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Abstract

The future of Higher Education
Higher education is facing new and more demanding challenges, which on the one hand are the result of the growing world globalisation, and on the other hand are the consequences of the higher education’s own success story in dealing with massification and a more diversified student population.
Globalisation is introducing increasing inter-institutional competition and reinforcing market mechanisms, a feature that is also present in the EU Bologna process, which is progressively becoming a tool for competition, not for cooperation. New challenges due to transnational education, the GATS agreements and long distance education will force higher education institutions to adopt adequate strategies to deal with these new phenomena.
Massification has raised the national costs of higher education while the trust in universities, which was part of their implicit contract with society, has been lost as systems moved from elite to mass. The lack of trust has been enhanced by the emergence of New Public Management Policies and the degradation of the social status of professionals that is transforming academics into mere employees. And the promotion of economic efficiency and the increasing reliance on market mechanisms as tools of public regulation will promote the emergence of league tables and rankings and more stratified higher education systems.
It is difficult to guess what new university will emerge from this transformation process but it is clear that the winners (if any at all) will be those institutions able to adopt new and flexible strategies for dealing with a permanently fast changing environment.
